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TYE PHILOSOPHY AID PURPOSE OF QUR CALPS AND THE CAP STAEF
TURTS THIS BICETE IAL YEAR OF OUR ATION

The goal of our camps and the staff is to assist every troop to have a happy apd

satisfyin: experience in Scouting by assisting tae adult leadership. To accomplish
this will require the talents and interest of every staff mamber beyond the written
requiresents of the job, which at best can only constitute an outline of the duties

The staff's first and greatest responsibility is nelping the Scoutmaster to ac

complisn what he would like to have.accomplished while his troop is at camp. He is
in full charge of his troop, One of the main objectives of this camp is to build
strong troops by having Scouts operate through their regular patrols. The Patrol
dethod is the only method.

It must be understood that we are prowoting the welfare and training of troops
our work with them will be in cooperation with the promoting activity of each se-
perate unit and doing our-ovn respective jobs to the best of our ability which will
contribute to the veneral well being of our camp comaunity. Promote all activity:
working, eating, advancement, etc., in units by patrols,

It is important that sach departrment head check the aquiptient and tools in you

r

departiment each day and report breakage and losses. It is requested that repairs and

needed supplies be requisitioned regularly and frequently so that all facilities 3
function at their maxinum. ‘ -

5 complete season report and inventory in detail froim each departnent head is
necessary at the end of the seasen as a guids to next year's operation. Please wri
dovn observations and commants week by week to insure a complete season's report.

Skill in good human relationships is essential, for each of us has a rasponsib
to do, and 2ach has heen selacted for a potential ability to do that job well.

vart Scout Neservation and Eagle Island Scout Camp, with their many facilities
are anong the best of thefr kind in the ‘lortheast “agion. Let us strive to make tf
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the best Scout Canps. Gur opportunities are many. e must look to widening horizgns to

fully utilize these facilities and our owh talents. our opportunities are unlimite
Let us rededicate ourselves to the Spirit of '70. o

Sincerely,

Philadelphia Council
oy Scouts of fAmerica
s
_ . y
S- .::;- Jer’\f’is 5 JY‘. L el
Canping .rirector -7
P
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HHY A CAP STAFF?27?

ery troop in caup must have a progran of adventura with value of every particpating

put. To accomplish this objective, the staff orks in several fields of leadership:

*Halpinc train troop lsaders to make theip rograns
effactiva.

*CounseTing with troos leaders to make the patrol method
effective.

*Providing instruction in aquatics, personal fitness,

~ camperaft, wooderaft, and field sports.

*Counseling troon leaders for a coiplete understanding of
the purposa of cauping.

*Helping every boy, by axample and tarouga parsonal effort,
to have a happy, wortiwhile experience.

Thg program in camp under the leadership of ths troop and progran staff needs facil-
ities, equipnent, comrissary, business adninistation, health and sanitation services,
--and maintenance. Staff mavbers who perforn thase sarvices ares vitally isportant to
sudcess. The qualifications and functions of staff membars are explained further.

Each staff mamber should demonstrate certain basic qualities and live by the hignest
standards. He must show evidence of nis acceptance of the Scout Sath and Lav as
guiding principles in his daily life, practice «ood sportsuianship, play the gane; and

be

resourcaful at tises of special need. Ho st set a good examole by wearing the
uniform, by good habits, by clean speech. -
*Physical Qulaitias *Adninistrative fiwalities
Loo0a Health caster details
Clean-cut appearance Jelecate responsibility
All-round vigorous performance w225 accurate records
‘ lork a sudget
*ental qualitias Jeal calurly with prodlens
Irtagination  y -+ Counsel with leaders and boys
tood judgarent : Inspire confidence
Alertness :

dpen-imindednass
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neral Jualities

*Leadershis ulaities ' B2 a practical camer
Enthusias: d2 akle to naintain discipline
Cordiaiity se friendly and commanionasle
“agnetisa Support troop leagership
Pight fttitudes Jevelop teawork s
Abitity to win raspect ‘now curdoor safety rulas

“noe Tirst aid
de able to make caspkns a gaua




PURPLSE OF TWIS A IUAL

This manual is to sarve as a guide for the sumer camp staff. In order that all may

have a clear understanding of the canp staff requirenents, we nave listed here the

policies, standards, and ains of our summer operation. Eaca staff pamber is expectad
to becore Familiar with this nanual to assure a suoother operation and fewer misundgr-

standinas during the camp season. This vaterial will also be covered during staff
training week.

The appearance of canp and toe caup prograi should be an indication to visitors as
well as campers that Cod's Taw and the Scout laws covern our conduct of cam.

atrually, there are certain understandings which ve as a staff team wust have if wi
are to work smootnly and afficiently. Primarily, it is our obligation upon signin
the memorandun of acraerent, to dedicate our suwiter to the service of the boys. It
s because of then that the camp is waintained and it is their welfars which we
should keep in nind.

tniforas: The normalwork unifona will consist of a Scout short slesved shirt, Sco
ahnr Tttt el ; ; : R T T2 I FF o
3hefts, (with knee socks): the only excaption being curing work hours of staff wee
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and the modified uniform worn by some staff nevbers because of the nature of their [joss.

sadges and insignia nust be correctly locatsd. In unbearably hot weathar, the cam
director may declare the uniforn of the day to be staff T-Shirt and saorts.

Staff Quartars: 11 quarters riust be clean and nezt at all times. Aads must be made

jrmediately after preakfast each day. & staff mesber will be assigned and the re-
sponsibility of seeiny that each set of quartars is kept clean and neat.. Cleaning
materials will be provided. Inspection of staff quarters will be regularly iade.
Campers are not to enter staff quarters withcut a staff neibar,
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nambling is not perwitted anywhare in carp.’

Punctuality: Staff menbers will be expected to be on time.for all progra: events and

other oblications.

raveille; Evary staffimzubar s expected to be wp at reveilldito prepare hiumself

his quarters for the day. FRest is tuportant to all who live in camw. A1l Staff mam-

bers are expected to set enough sleep toc be srapared for the next day.

Automobiles: Staff menbers perscnal automobiles, as well as those of visitors, wil

be parked in the parking lots at all tiues. The safety of the campers doss not permit

driving through canp at Hart Scout “eservation.

5ood Hanners, Language stc. ‘!z have a areat rasponsibility to guide Scouts in the

Scouting «ay and to be good examples to them. fourtesy, cood manners, patience ang

other cualities required in the Scout spirit should pe reflected by the staff and drawm

out in the caupers.

Yitchen: Only authorized kitchen nersonnzl are nermnitted in the kitchen at any tipe.

“niy requast for separate meals due to assignents wust be claared through the Camp
iractor. “ny orokleas relating to the kithcen or dining hall operation should be
taken up with the Camp Yrector.

-




Staff Lounce: & staff tounce will be provided “or you so that you will have 3 spot
tp relax and to get away froa thie 4aily vroutine. It is a place for you to spendu
d ;

s

ring your off hours. Volunteer leaders also are invited to use the lounge for tne
Me burpoesa.

“en available, snacks will he provided. Staff mebars will be assigned {o heln the
Officer of the Tay in setting up snacks and te clzan the lounge at closing tine,

Failure to keep the lounge clean will be sufficient cause to discontunue snacks and/or
te close the lounce.

Hatreat: Evary staff member is required to attend retreat in correct unifor:.

Time f: Each staff member will be scheduled for a 24 hour period away from camp
egch week. Requested to leave camp at any other tine rmust be cleared with the Camp
Director. Failure to adids by tais rule will Se sufficient reason for discharge from
yqur tmediate supervisor - then your Camp Tirector. '

20,0 Adult Staff mewers will be disionated “Fficer of tie cay from time to time.

- Their responsiniiity is that of Caip Uirector Pro~Tewm after procran hours .of the day.
del will be expectad to clieck on the troons in casn to make certain that they are
beddad down after tass, and to asswmp responsibility for staff conduct after hours.
rie| has the responsibility for opening and closing of the staff Tounga, and for are-
angring snacks From time to time.

L.0.: 7 charge of Juartars will be assignad nightly after procram aours. He will
nage hirself availabla at the Caup Hfice to answer the telepnonz, disourse wessages,
anti be availabla for questions and anergencies.  te will control the Staff sign-out/
sign-in roster, and will report to the 1.0

Sueking:  Staff mexbers shodld not sioke in front of campers,  lever in a tent for
safaty nurposes. Smoking areas will be desirnated, most beine in certain parts of
5811dings where sioking is permitted, or in your work area if cawpers are not around,
and in your staff arsas.

~1goholic Zaveranes: fbselutsly NOT perritted in canp. Violators, whstner staff,
cagpers, or ieaders, are subject to inmediate disidsal and will be asked to leave
cano,

drdes: clarcotics, warijuana, stiaulants. deprossants, and drugs in any forta are not
pemritted in camp. Violators will be dismissad fFrom staff and are subject to pro-. )
seqution. Suspects will be susvended from their duties subject to a subsequant hearing.

JUR PURPOSE

The Scoutimaster is tae Key man in camp. ‘le are have to aid win and to provide the
camp facilities Tor iis troop's use. These facilities and equipment, instruction, or
both, depending upon the Scoutmanter's raquirasents. e do not take over 2is pro-
graga, but suspleient it. If we follow this arincinie, the camp will fulfill the
basfic ain of Sgouting.

i




STAFF RELATICISHIP T PROGRAI A1D ADVINISTRATIGN

Staff mesbers are tha ones who set the tone for camp. Individual rasponsibilities
vary, but every job has three aspects: supervising, counseling, and instructing.

STAFF ME:3E4S AS SUPERVISORS: There are certain functions and activities in the can

=
&=

that require personal supervision at 211 tizes hy the camp staff. Taese include the
health orograd of the canp, tne aquetics gperations, field sports, tae inspaction ot ..

all campsites, cawn sanitation, the dining hall and its ooeration, the cormissary,
tha supervision of cookin: on patrel and troop sitas, and on ou:post calls.

Staff membars responsible for these functions are exnectad to enforce rules, ragula-
tions, or practices that are necessary to aintain the standards raeguired by the Igy
Scouts of ‘merica and coveramantal authorities in the area. aturs, responsible, and

qualifiad parsons are necessary. of course, for such nositions.

Tha sunervision of natrol cookini reguirss ssecial note hecause of its inportance

nct

the nead for tactful an¢ understanding persons to handle this assionernt. Tae stapd-:

ards ralated to proper dist, health, sanitation, clzanliness, and neatness ar:z no
imortant in partol cooking and food servica on a troop site than in the dining na
whera the staff dines.

Supervision involvas more than ispection;it concludas counseling, and instruction
well. Tais is also trus of wmany other camp activities.
STAEF i 3E0S A5 COUISELORS: One of the wmost significant duties a staff member in

Camb has 1s the counseling relationshin. Tais, reducad to its simplest terms, mea
friendly, understanding helpfulness. Evary staff menmer mgstbe alert to sznse th
needs of troop leaders and hoys and be oreparad to aelp thewn in informal ways of
making suanestions, aiving words of encourajz.2nt, Belpine on the spot with a siup
problen, referring snecial problams to the Camp Yrector or related staff mzubers.

core formal and follow-thvroush counseling is the jos of the staff member holding 3

commissioner assignawnt. His job and method of wori are described elsewherz in thii

manual.

Tha payoff on 7ood counseling is Tound in a i1211-organized troop, & balancacd progn
juproved and inspirad leaders, anc aappy boys. '

STEFF (£ wERS AS T4STRUCTORS: Thae alamor of Scouting is found in its skills, A
Scout is exvected to Le a good caper, to ‘noi his way in the woods, to swim, to
handle watercraft, to be able to save 2 Vifs, to conserve matrual resourcss, and 4
do a hundred other things associated with self-reliance and the nioneer skills of

Tivinc, The nost importast resourcas we hav: in Scouting o sack up thess skills
people wswe-- campeteng, wall-adjusted staft naaars to share their knowladge with
leaders and Soys. The propar use of this knowledge in working with troop lz2aders

Loy leaders is our insurance against rediocricy in prodran and in skills. ~
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PROGRAIT SPECIALISTS:

Camp Staff [lembers with special skills are needed to get tha job done. Program staff
pembers must be qualified to inscruct and/or counsel in one or more subjects in one
bf the four areas listed helow:

1. OODCRAFT (conservation) by lature/Ecoloqy/Conservation staff:
(2) nature and conservation, (b) fishing and angling, and €¢) hiking and
outpost camping. .

2, CA'PCRAFT (outdoor living) by Commissionars and Scoutcraft Counselors:
(a) woods tools, (b) pathfinding, (c) cooking, and: (d) campfires and
cerenonias. '

3, {QUATIC (water sports) by Aquatics Staff: {a) swimming and Tifesaving,
(b} boating, (c) canoeing, and (d) sailing.

4, PERSOJAL FITJIESS (physical skill) by Fiald Sports Staff:
" (a) wmarksmanship and mo-skeet, (b) archery, and {c) games.

pecialists are responsible for:

[ ¥

* Training troop leaders and junior leaders in special skill thraugh demonstra-
tions and practtce.. N

* Encouraging troops to use facilities for training practice and instruction in
‘standard Scoutcraft skills. '

* Keeping camp program facilities and equipuent in top condition.

* Instructing and counseling campers in variouc skills and outdoor mertt badge
subjécts in which they are qualified by exnerience and designated by proper
appointment. ' )

* .laking sure everything is in readiness on time, with necessary equiprnent on

~ hand for activities.

* Keeping busy when not assigned to a sarticular activity around the area with
maintenance or preparation, or in assisting another staff member.

™

ach zeiiber of the program staff should be faiiliar with the responsibilities of his
ssociates to provide for: :

.

1. On-The-Spot assistance to any troop leader or a0y having difficulty with
any project. S

2. Pinch-hitting for 2ach other in case of sickness, days off, atc.

3. Staff participation in camp-wide activities and events. , * -

4. “Following daily assionement sheet and handling demonstrations or activities
scheduled in areas prescribed. : ; ‘

Tpe camp program will be successful only when there is effactive €ommissioner service,
the program staff is properly orcanized to do tae job, and the rignt nen are secured
to do the job successfully. In addition, mewbers of the staff are inbred with the
spirit of friendliness and service to troop leaders as well as boys, and function as

a| team with each membar concernad ahout the total result.




SURSESTLIIS FOR CAW™ STAFF

Here are a F=2w sugoestions to keep in wind as you carry cut your responsibilities| as
namhers of the fam Staff. The safaty and welfara of tae cawpers and the success
or failure of the caxp as a whole depends cn just how weli YOU do your nart.

SIFETY - levay swis alona. The best swiiiar can have a craap. Aluays get
permission of the fguatics Diractor before you ¢o in the water. .h2n yoE

he

a0 off into the woods, always have someone with you. Always tell someonz, or in
. ¥ y :

case of a camper, his leadey, where you are going and umen you will return.  Tepo
unon your raturn,

SUARP TAOLS - Ton't leave then around. Camders to use thew HUBER YOUR SUPEN
YISI™!, Stora thaw vhen not in usz.

FIAES - Znow the Fire Taculations. 0 9PL FISES 14 TEUTS UsDER AW CIxCUs-
T E - o 3 : . = .
STAICES. This woss for candles toc. You can't e too careful ywith fire

I casa of fire, sound alarmi. NR11 staff reports to the Camp Jffica for
instructions. :

Wy

HEALTH - It's your job to Took aftar the healith of our campers. M1 czp clotn-
inc, tousls, and swia trunks, etc., should 52 on clothesline durin, the |day.
If it is raining, put it on an inside line. Co not let campars wear damp
clothes. ‘‘atch for wet feet. Teeth should be brushed daily. ash thoq
roucily sach day. Saowers are availasls to campers and staff evary day.
Nepreber, swhming in the pool does not take the place of a shouer with
soap and Water.

C ATTITUDE - Your attitude, the way you look at every-day problens in camp, will
decide whether your o is 2asy or difficult. Look at the bright side.
make the job as easy as you can. “on't gripei Iffar constructive sugogst-
ions to your staff laader.

PERSUAAL - You are settins a constant axamla. Stop and take a look at your-
self once in a vhile. laten your lanzuaze. The language of our canpery
will ba no battar than our own. Th: -anner in which they wear the unifgri
will reflact now YOU wear yeurs. £ UILL of CORRECTLY UHIFORAES . . . At
ALL TIES.

PROSLES - Casoers will have special protlems. They way be large or small.
Give your attention and if you cannot h2lp, take them to those who can. | IT
you have personal probleus, bring them to the attention of tne Lamp
Director.




CAHP STAFF EXPECTATICHS

T. The staff merber's full time is at the disposal of the Camp. In each day, cer-
tain opportunities for relaxation and personal recreation will avail thenselves.
Each staff member is permittad tiwe off during each day, and a 24-nour nariod
aviay from cawp on yvour day off,

¢. The scope of the staff weiber's interest should be Targer than a particular job.
The position assianed on tne contract, while being the chief duty of the staff
mewber, is only part of the interest and the responsibility. The carrying out
of the objectives and the prograri of the casp and of the 2oy Scouts of fmerice
15 expected of every staff marber, R '

B. The first interest of every staff weabor is the 80V, The camp exists ‘and is
- Operated for taie 32Y, In Scouting we deal throuoh the Scoutmaster. Strengthen
the Scoutmaster, and you will surely strengtnen the Troop and the BOY. -

#.  The staff mewber must own a complete official HJoy Scout uniform. leatness in
parson is a fundawantal obligation. Living quartars must be neat and clean. at
all tiries, and will be inspected recularly. TPepeated neglect may lead to dis-
rissal. ile vust set the examnle of Scouting - all twelve points of the Scout Law,
and the Scout 9ath. B '

ol
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. Some camp staff mzabers, because of their narticular camp duties are excused
from wearing the Scout uniform. Instead, suitable attaire agreed by the staff

menber and the Camp Tirector will be deaced appropriate.

§. The way a staff meiber persorally conducts himself both in and out of tha camp
reflects on the camp and its morale.

7. 2 medical exaination prior to cowing to camp is required.
AT camp equipment and material nust ba ready before the first week begins and

notiing should be done towards the closing of caiip until the last boy is out of
camp oh the last day, ' '

o

9L ANl staff mewbers are expected to =2at in the dining hall, Deer Lodge, or as in-
vited guest of troops at recular meal times. Exceptions would be the cooks,
steward, and commissary crew who will eat earlier or later because their duties
preclude them eating at recular meal tises. Those Wwho are guast of troops are
requested to claar their schedule through the caup office beforehand.




STAFF WEEK SCHEDULE

10:00 A.ii. - Check-in, receive quarters assignment, set up quarters.
5:30 P.ii. - Dinner
6:15 P.ii. =~ [ledical rechecks

- 7:30 P.ii. - Tour of camp for all new camp staff members
8:15 P.i. - General Session

10:00 P.ii. ~ Snack and social hour

SATURDAY THROUGH SATURDAY  (EXCLUDING SUHDAY, JULY 4, 1976)
7:00 A, - Reveille o

8:00 A.M. - Breakfast

8:30 A.M., - Camp setup Projects and Departmental Training
12:00 Moon -~ Cleanup for Lunch

12:30 Pl - Lunch

1:30 P.il. - Camp set up Projects and Departmental Training
5:00 P.#. - Clean up for Binner

5:30 P.il. - Dinner

7:00 P.il. - Staff Training Session (Staff members involved to be notified by Camp
Director at noon meal.)

10:00 P.ii. - Snack and Scoial Hour

11:00 P.M. =~ Taps

Also, during the week will be swimming, boating, cahoeing, and sai1fng checks.
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THE STAFF MEMBER:

Between the wild-eyed eagerness of a Tenderfoot and the dignity of gray-haired maturity,
al] campers fall under the influence of a group called "Camp Staff".

aff Members come in assorted sizes, weigﬁfé, and types. They have varied interest,
bies, personalities, religions, and personal habits, but they share one creed . . .
help every camper reach the nighest possible degree of Scouting know-how,

T members are a composite. They must have the energy of an unharnessed volcano, the
ve of a jet plane, the memory of an elephant, the understanding of a clergyman, the
igdom of a judge, the tenacity of a spider, the patience of a turtle trying to cross
turnpike in rushhour traffic, the decisiveness of a genreal, the diplomacy of an
assador, and the common sense of a member of the subreme court. They must remember

t Scouts are trained by doing, but mainly, by precept and example and a sincere inter-
in their subject. :

A staff member must possess knowledge, "know-how" or skills, but most certainly must
possess love, a deep abiding love of, and respect for, campers, individually and en-
masse. They must understand the camper who has the energy of a dynamo, the squeal of a
pig, the stubborness of a mule, the antics of a monkey, the spryness of a grasshopper,
the| curiosity of a cat, the siyness of a fox, and the mysterious mind of a devil.

must have leadership and "know-how" in order to cope with the sometimes inconsid-
e wunit leader who "knows all and sees all", who gets your temper to flaming, who
lungs of a dictator, and the explosiveness of an atom bomb., The leader who enjoys
ing better than putting you "on the spot" and causing trouble.

f members must know how to spot many things; the tendency toward home-sickness of
rst-year camper; the hazing traditions in some units; the Tack of. a program; the
ility of a camp leader to meet the many problems he faces; how to handle your own
day-to-day problems; who to report to in case of trouble, and which decisions one
make for oneself, and which decisions we refer to higher up.

f members should never be clock watchers, rather - always go. the extra mile to make
more enjoyable. Remember, that you are there to serve and not look upon your
assignment as your own persohal vacation. o matter how much your back aches, remember
~ yau are hired to see that your department is the best one in camp. In spite of your
own Tlikes and dislikes, continually smile, be steadfast, truthful and understanding. i
Keep| pluggirig and you will be remembered Tong after others are forgotten, and some day,
somewhere,.some young man will come up to you and sah "hi! - remember me?"

~-11-




THE SCOUT_LAY - AS IT PERTAINS TO CA“P STAFF

Welcome to the Camp Staff. e hope that you will make new friénds, enjoy your summe
and above all, contribute in some measure to the growth and welfare of the Scouts
coming here,

Each staff member has specific duties and responsibilities, but all staff personnel
"share in the duties of others when and where necessary.

The principles set forth in the Scout Oath and Law are the‘princip1es that guide our

every endeavor and action in this camp. e become the prime motivators in exemplify
this "way of life" to each Scout here. _

Many persons have set aside a moment each day to review silently their contributions
their fellow man. This practice may well be a part of every staff member's day..

A SCOUT IS TRUSTHORTHY - Through your 1ife as a staff member you will find that trus
and success go hand in hand. The camp has specific requirements outlined for its.

s
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personnel. Your Camp Director will entrust to you duties and responsibilities relatpd.
to your assignemnt. Your very attitude in taking on an assingment is directly reflected

on the Scouts with whom you deal.

During the period of employment, the staff member's full time is at the disposal of
camp. Each day, will present certain opportinities for personal -recreation and prog
participation. These opportunities are so planned so as not to interfere with the
campers use of camp. ; .

Each staff member receives a time-off periodﬁéach week. The pe?fod'you wii]‘have of

the
raim

will be determined during the pre-camp week conference with your.supervisor and/or Camp

Director. Staff members are obligated to be in uniform when on duty unless excused.

The chief factor in establishing regular and adequate hours for sleep in the. persona

health and welfare of the staff member. "Staff taps" is at 11:30 P.M.,, Be courteous
to the staff member who needs to go to bed even earlier than that, :

A SCOUT IS LOYAL - Loyalty to this camp and to your associateﬁuafefésSéntial requisi

for each staff member. You should constantly be observant and concerned about matteps
affecting the total harmony of the camp and bring such matters to the attention of the

Camp Director

A SCOUT IS HELPFUL - It begins with an attitude of helpfulness to the newly arrived
Scout and his family. Apart from the service rendered, that first impression of hel
fulness means so much.

— |

tes.

A lone Scout's problem, if observed by you, becomes your problem until you have brought

it to the attention of his Scoutmaster or Camp Director. fyery assist you may give i
one more gux-antee taht the Scout will have a happy stay in camp.

] B
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A SOOUT IS FRIENDLY - As you pass a Scout or leader on the trail - even if you've never

met |-

say Hello! A friendly word cost nothing, yet, gives so much good will. Be a

friend to all, not with just a clique of friends - - - be a Brother to every Scout in the
fullest sense.

A SCOUT IS COURTEQUS - You represent the Boy Scouts of America as you deal with boys,

leaders, parents, or the public. In your visits to nearby towns, you represent the camp
and this implies a certain code of personal conduct that will reflect only credit upon
you and the B,S.A.

Courtesy may be interpreted, likewise, as respect for the time of others. Be on time
ALYAYS. Above, all it means a reputation for reliability and promptness. It means
giving better than a good measure in every duty and responsibility.

A SCOUT IS KIND - Kindness is often interpreted in its relationship to animal life. Show

boys|now to be thoughtful to the animals in our camp, Kindness and consideration for
others, however, is of even greater importance.

A SCOUT IS -OBEDIENT - A staff member carries out his responsibilities to a "T", and re-

spongs to direction of supervisors and the Camp Director. This does not call for n-
questioning obedience, but it does call for personal trustworthiness and a loyalty to the
camp |and the Camp Director.

If you have something on your mind, get it off quickly . . . to the right person . ., .
your|supervisor , . . or Camp Director. '

A SCOUT IS CHEERFUL - A happy camp...a spirited camp...is a successful camp. Happiness

is contagious, particularly in a Scout Camp. There is no- one in a better position to
pramgte and stimulate this attitude than you. Each man, regardless of position, should
take |it upon hinself to motivate and give an outlook of cheerfulness and happiness in
the ninds of all.

A SCQUT IF THRIFTY - A1 should consider his responsibilities in protecting and conserv-

ing $he equipment and property of camp. You are in a position to literally save thou-

sands

of dollars that might be used to replace or repair damaged property,

A SCOQUT IS BRAVE - You represent the largest orgainzation for boys in the world this

summgr and you are an employee of one of the finest Scout Camps in the world. You re-
presant Scouting in all aspects. You believe in the Scout Oath and Law, other wise you
wouldn't, or shouldn't be here.:.

A SCOUT IS CLEAX - Your personal 1iving quarters are to be an axampie of clean]iﬁess,ahﬂ

e

orderliness. It is cbvious that if your quarters are disorderly or dirty, campers can
hardly be expected to be better. Those who have to shave will do so daily before break-

fast.

Get a haircut when needed, and keep your hair neat and combed.

A SCOUT IS REVERENT - Being "faithful in his religious duties” becomes of great 1mp0r?

tance

to us as Staff Members because of the force our example has in moulding the atti-
of those who look to us as the inspiration for right attitudes and high ideals.

-13-



P TLADELPHIA COUNCIL BOY SCOUTS OF AWERICA
h J0B DESCRIPTIONS

CAMPING DIRECTOR - ifust be at least 25 years of age and have had at least two season'
experience in camp administration. He must hold a current certificate from the Camp
Management section of National Camping School. He is responsible for the year-round
administration of the council's camping program and serves as adviser to the Camping
mnittee and the Health and Safety Committee. He serves as Staff Adviser to the Order
the Arrow. He is responsible for hiring camp staff and management and operation of a
camps with the camp directors responsible to him. He must be fully familiar with loc
council program methods and personnel, and is responsible for adhering to the policie
and standards for camping as established by the datiogs) and Philadelphia Councils.
must cause such records to be maintained as are required for businesslike operation o
the camps and for complying with all dational, Regional, Local and United Fund report
with respects to camping information and statistics. he is responsible for the fisca
responsibility of camp operaticn year-round. '

CAMP DIRECTOR - HMust be 21 years of age and have had at least two season's expérience '

in camp or council administration. He ié-uiractly. pespdndible to thé Divector of. Cém

Service. He is chosen for .is ability to administer thz work of his staff and to work

with unit leaders and their boy leaders, and to initiate a program of Scout skill €n

ing in his camp which will be implemented through the unit leader and his boy leaders
and through them, to the boys in the unit. He is accounteble for the fiscal responsi-

bility for damage charges, cammissary charges, and use of any and all equipment and
materials. He muct be fully familiar with lccal, regional, and national council poli
and standards for camping. he will perform such other duties as may be assigned by -
the Director of Camping Service.

=003 DIRECTOR <~ Hust be 21 years of age and hold a current certificate from the N3
nal Camping Schaal in the “"Program Directors” section. He is directly responsible to
the Camp Director. During the absence from camp by the Camp Director, he will be thg
Camp Divector pro-tem. He is responsible for the overall program activities in the
camp including the program content of unit leaders meetings. He will hold regular me
ings with commissioners to meet the program needs of units. He will be completely rg
sponsibie for all equipment issued to him. He should, prior to camp, collect and ass
emble resource material related to scoutcraft skills, submit a list of equipment and
supplies to the Camp Director. He will direct the activities of the prcgram staff

through his directors. He will perform other such duites as may be assigned by the (
Director.. ‘ e ' ‘ ' '

BUSINESS ANAGER (HART SCOUT RESERVATIOQW) ~ Responsible to the Camp Director. He dosg
buying for the summer operation, adninisters the feod budget, and maintains records
nacessary for good business cperation. He, atong with the Camp Director, is responsi
for the v»distration ‘of troops as they arrive in camp. He receives and transmits mor
to the council via hank deposits. He is the cusiodian of the camp petty cash fund.
oversees all “during camp" purchases, Iis approvat neuded for re-orders in all depart
ments, with due consideration to the operating budget. He will direct the activiites
the support staff in camp including inventory, ordering, disbursements, transfers, cdg
control, and budgeting., He will perform such other duties as may be assigned by the
Camp Director,
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RAMBER - Responsible to the Camp Director. He is responsible for the .operation and the
maiptenance of physical facilities and property. He is responsible for new construction

and

major improvements. He is to develop and maintain a maintenance plan and schedule;

to maintain accurate inventories and supplies; to do a daily inspection of water, sani-

tatf

on and sewage; to supervise trash and garbage disposal. He is responsible for camp

secirity and fire protection. He must have a working knowledge: of the camp physical
plapt, promote good relationships with neighbors, miantain a key control and to cooper-

ate

with the Camp Director to insure camp opening on schedule. He should be a graduate

of the Ranger section of Hational Camp School. He will perform such other duties as may

be assigned by the Camp Director.

QUARTERIASTER DIRECTOR - iiust be 138 years old, have knowledge of maintenance ski]is, and

hold necessary vehicle or vessel licenses. He is to provide units and staff.with ne-
cesgary camp equipment and supplies maintaining same in good condition with accurate re-

clo
is

ing inventory of all equipment, including reparis and maintenance as needed. He
irectly resporisible to the Camp Ranger. He is reaponsible, with the Ranger, fcr the

cor{s of items issued and returned. He is responsible for an accurate pre-opening and

ctegnliness of camp and camp set-up and closing. He will perform such other duties as

may

TRUG

be assigned by the Camp Director.

K DRIVER - ilust be 18 years old and have knowledge of maintenance skills and hold

hecd
Dire
and
a mg
such

QUAH

ssary vehicle and Vessel licensés. The driver is responsible to the Quartermaster
ctor, and acts as Assistant Quartermaster Director. The main task involves pick-up's
transportation that is coordinated by the Business Manager and/or Camp. Director.  As
mber of the Quartermaster Crew, your duties are outTined below. You will perform
other duties as may be assigned by the Camp. Director.

TERMASTER CREW - 1911 work under the direction of the Quartermaster Director and be

dirg

ctly responsible through him to the Camp Ranger. Responsible for the issue, in-

ventiory, return; "and maintenance of equipment and supplies. The gleanliness of the ..
Camp; the setting-up and closing of camp; and vehicle and equipment maintenance are 1in
the Q.i1, charge. You will perform such other duties as may be assigned by the Camp:
Divrgetor. -

COMALSSIONER - Must be at least 18 years of age, and should, if possibTe, hold a current

certiificate from the "Commissioners" section of Hational Camp School. He is responsible

dire

his

ctly to the Program Director. He is a "helper of units" in assuring the troops under
jurisdiction have a good experience in camp. He is responsibie for good troop pro-

gramming and will supervise his staff in scoutcraft, campcraft, woodcraft, and nature
instiruction as well as merit badge work. He will perforim such other duties as may be

assi

gned by the Camp Director.

SCOUTCRAFT_ COUNSELOR - Responsible directly to Camp Commissioner. He should have suffi-

cient training to teach' and counsel in all Scout skills and related skill awards and

meri

| ‘badges. He will perform such other duites as wmay be assigned by the Camp Director.

HANDI CRAFT COUMSELOR ~‘Respohsib1e directly‘to the Pkogram Director in providing guidance

and
and

supervision for instruction in woodcarving, leatherwork, Indian Lore, and the like,
1i11 be responsible for all equipment and supplies in his charge. He will perform

such| other duites as may be assigned by the Camp Director,
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SCOUTCRAFT /SPROTS DIRECTOR - iesponsible to the Program Sriector, and acts as an ass
ant to the Program irector in coordinating camp-wide events and activities and cere
monies. Yo coordinates the scoutcraft, campcraft and woodcraft activities of tha Sc
craft Counszlors and the ecolony/conservation staff., He will cause tean sports ac-

tivities: to happen and will make available equipment and facilities for same. - He wi
provide a staff relationshin to the vrogram staff in their operation as it affects t
canp comaunity, and will coordinate skill-award and werit badge work through the var

program departments. ie will perform such other duties as way be assigned by the Capp

Yirector.

EC@LGGYICQNSEHVATIOA DIPECTOR - fzsponsibla directly to the Program Director.. He wi
ba responsible for all naturs related merit badges in camp, and counseling and guidi
‘nature and conservation practices.and porjects. He will also be responsible for set

ist~

¥

Dut-

1
e
ious

1

g
Ling

up and maintaining mature trails, including cuidebooks for same. He will perform sugh’

other duties as rmay be assionad by the Camp Tirector.

ECOLOGY /CONSERVATION COUISELOR - fesponsible to the Ecology/Conservation birector.

TI1T assist with the merit badge porovam, fishing, and projects. He will perform supi

other duties as may be assiened by the Camp Director. :

AWATICS DIRECTOR - Responsible to the Program Director. He must be at least 21 years

of age and hold a current certificate in the “fquatics® section of .lational Camp Sch

His area of responsibility is normally the boathouse, but #ill assist. in the pool . |::

-operation as required. -He will perform such other duties as way be assigned by thg
Camp Director. g Mo B Sl B o» ouby pep § T E

ASSISTAIT AQUATICS DIRECTOR - iesponsible to the fguatics Director. tiust be at leas
12 years of age, and if possible, hold a current certificate in the "Aquatics” secti
of :lational Camp School. His arsa of responsibility is normally the boathouse, but:
assist in the pool operation as raquired. He will perform such other duties as may
assianed by the Camp Director.: .- ;% mem gy Y e’ B a : -

BQUATICS STAFF. - Counselors ust have experience and training for instruction in;the
specific subjects to which they are assigned and are ultisately responsible to the

fquatics Divector. They will perform such other duties as way be assigned by the Camp

Director.
-

FIELD SPORTS SIRECTAR - st be 21 years 6f<age and hold:a current: certificate in th
Field Sports” section of lational famp School to he Pange Officer at Hart. .lust be

13 years: of age to.be .410.Shotgun counseler at Eanle Island. He.responsible directily

ie
o

pol.

t -
on

i1
be: .

[{*F

to the.Program Diractor, and provides guidanca, supervision, and contrel for rifle range,

410 Shotaun, archery, and hunter safety. He uill perform such other duties as may
assianed by the Camp Zirector. '

SRCHERY OOLISELOR. «. Tesponsible directly to.the:Field Sports Birector. He will provfide

gquidance and supervision for ficld and target arghery, including instruction, shooti
and competition. HMe will perofmm such other duties as may be assigned by the Camp
BDirector.. , : , « e 1B 8 : : :

FIELD SPORTS COUISELOR - Tesponsible. to the Fiald Sports Director. He shall be respon-

sible to providing quidance and supervision for 412 Shotgun, rifle range, archery,

be

ng.,

and

other phases of the operation. He will perofrm such other duties as may be assigned by

the Camp Director.

N




CHARLAIY: - Responsible to the Program Director and accountable to the appropriate re-

Tig]
sery

ous cormittee of the Philadelphia Council. He is responsible for holding religious
ices in camp, and ministering to the spiritual needs of campers, leaders and staff.

de will perform such other duties as may be assigned by the Camn Director. .

ORDH

R OF THE ARRO.! HOHORMASTER - Responsible to the Program Director and accountable tb

Unan]
sibk1
ovdd
duti

CA: P

P Lodge, Order of the “rrow and its Chief for J.A. duties in camp. He is respon- - -
e to the Lodge for the nerformance of his 0.A. duties incliuding elections, tap outs,
als, and ceremonies. He is responsible to the Program Director regarding his camp
es. He will perform such other duties as ay be assigned by the Camp Director,

SECRETARY - Responsible to the Business Kanager, and acts as an assistant to the

Busi
with
keen
for

w1l

COMIM

ness Jlanager in. administrative, bookeeping, and related functions. He will jointly.
the Business. !lanader control ordering, budget control, cost control, and record .
ing. He will -perform such other duties as may be assigned by the Caip Director.

CLERK - Responsible to the Tusiness @anagek'or Camp Secretary,. He is responsible
record keeping, telephone messages, and rank.and merit badges issued. . He '
perform such other duties as way bhe assigned by the Camp Director.

ISSARY DIRECTOR - ftesponsible to the Business ‘fanager. He is responsible for all

conm
vent
and-
merh
the
issu
food
Camp

issary-operations including sales and issues, receipt and disbursement of food, in-
pry; stocking, and cost control. He will be responsible for ordering, accounting,
inventory. - :He will provide lzadership to his staff in receiving, storage, issuance,
candising, display and sale of food, and will work directly with the First Cook in-
supervision of and cleanliness of the Dining Hall at Mart. Also at meals. He will"
» food to outpost camps and for merit badge work, and will stock adequate supplies of
for these purposes. He will perform such other duties as riay be assigned by the
Director, :

COIEUSSARY CREH:— Responsible to the Commissary Director and will assist in receivihg,,

stor

fng, issuing, werchandising, displaying, selling, accounting, inventorying, and

delivery of food and supplies. At Hart,will assist in the dining hall operation including

sett

1ng up, serving, and clean-up after meals .including dishwashing. He will perform such

other duties as may be assigqned by the Camo Director.

COOKQ!: Responsible to the Business Manager. 411 p]ﬁn.menus, help to order food with
propgr quantities, and will plan food orders to be within established budget.. First

Cook
sery

to be in charge, and other cooks are raspensible to him or her.  Responsible for
ing meals on time, and providing servers from commissary and kitchen staff. At

Eaglg Island, the clean-up operation is part of the cook's responsibility. They will
perfgrm such other duties as may be assiagned by the Camn Director.

, ;£3,€:'.‘ B ‘ - , | l




POT WASHER - Works under the direction of the First Cook. Assists with some phases
food preparation and food serving. !llashes pots and pans, does general cleaning and
miscallaneous tasks related to the kitchen operation. He will perform such other d
as may be assioned by the Camp Director.

TRADIHG POST FANAGER - Responsible to the Business !‘anager, Responsible for all Tradi
Post operation including ordering, accounting, cost control, storage, issue, merchan
display of all salable supplies and food. He will rely upon a weekly inventory for.
trol and ordering, He will perform such other duties as may be assigned by the Camp
Director.

TRADING ‘POST STAFF - Resnonsible to the Trading Post ianager. Assists ih‘feceiﬁfng.'
age, sales, inventory, and accounting of all steck and food, He will perforin such Off
duties as may be assigned by the Camp Director.

CA/P HEALTH OFFCIER - Responsible to the Business lanager. 'iust have a backeround a
trainad first-aider, corpsman, registered nurse, licansed practical nurse, licensad |
practition of the Health Lodge and for first aid and nursing service, He or sha assfi
the doctors during the medical re-check, making notes of situations which should bhe |
called to the attention of the unit leader, aquatics director, etc. Will be respons
for keeping a bound log of sick calls, and will keep such records as required by OSH
'forkmens Compensation regulations as pertaining to Camp Staff. Uhen sicknass or acc
occur during camp, and it becomes necessary to take the patient to a doctor or hospi
ne or she will inform the Gamp Director and, if possible, the Scout's parents. He o
will perform such other cuties as may be assigned by the Camp Director,

SPECIALTY CAIPS - Each Specialty Camp has a Camp Driector who 1s responsibls’ to the
Jram Director. Responsible for planning, coordinating, and implementing the Special
Camp Program taking into consideration other troops and Speciaity Camps in camp at ¢
same time. i1l cause records to be kept regarding merit badges, skill awards, and
like. Resporisible for coordinating special orders ifith the Business fanagar. 1]
form such other duties as may be assigned by the Camp Director. o

PRBGRAM MEN - Are responsible directly to the Program Director and is a "Helper of
in assuring the troops under his jurisdictién.have a good experience in camp. He is |re-
sponsible for good troop programming and will assist Scoutmasters with Scoutcraft, Capp-
craft, woodcraft, and .dature skills as well as merit badge work. He will perform sudh

other duties as may be assigned by the Camp Director. 5 e o

TRADING POST/COITIISSARY [1AJAGER - Responsible to the Camp Director. Responsible for [all

Trading Post operations including ordering, accounting, cost control, storage, issue, .

merchandising, display of all salable supplies and food. He will rely upon a weekly [in-
ventory for control and ordering. Responsible also for the proper storage, issuing -
supervision of the commissary stock rooa.where troops keep their food suppliés; which in-
cludes: (1) forzen, (2) refrigerated, and (3). dry good storage. MYe will perform such
other duties as may be assigned by the Camp Director. ' '

TRADIHG POST/COMMISSARY CLERK - Responsibie directly t0 the Trading Post/Commissary [irec~
tor. He will assist with the Tradinc Post operation of ordering, accounting, cost control,
storage, issue, and the merchandising display of all salable supplies and food. He will
also assist in the control of the commissary stock room. He will perform such other duties
as may be assigned by the Camp Director.
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