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PHILOSOPHY AMD PURFOSE GF QUR CAMPS ARD THE CAMP STAFF

The goal of our camps and the staff is to assist every troop to have a
happy and satisfying experience in scouting by assisting the adult lead-
ership. 7o accomplish this will require the talents and interest of
every staff man beyond the written requirements of his job, which at
best can only constitute an outline of his duties.

The staff's first and greatest responsibility is helping the Scoutmaster -
to accomplish what he would like to have accomplished while his troop is
dt camp. He is in full charge of his truop. One of the main objectives
of this camp is to build strong troops by having Scouts operate through
their regular patrois. The Paticl Method is the only method.

It must be understood that we aze promoting the welfare and training of
troops, our work with them will be in cooperation with and promoting
activity of each scparate unit and doing our own respective jobs to the
best of our ability which will contribute to the general well being of
our camp community. Promoiz all activity: working, eating, advancement,
etc., in units by patrols.

1
It ig important that each deportment kead check the equipment and tools
in his depariment ~ach day cud report breakage and losses. It is re-
quested that repairs and neceded supplies be requisitioned regularly: and
frequentl- so that all facilitiec may function at their maximum. i

A complete season report and inventory in detail from each department
head is recessary at thoe end of the ueason as a guide to next year's
operation. Please write dowvn okzarvaticns and comments week to week to
insure a complete seascn's report. ’ |

Skill in good human reiationsitips is essential, for each of us has a
man-size responcibility to do, and each has been zelected for his
potential abilitr to »o 7 il I '

Hart Scout Reservation anld Pagle iuland Scout Camp, with their many,
facilities ar= smong the bogt 2f thelr kind in the East., Let us i
strive to make them the kent Sooub Canps. Our opportunities are many
fold. We must lock to wilening horizons to fully utilize these facili-
ties and our own talents. Our oppuriuaities are unlimited. Let |

us start on the wonderful edventore together, both in thought and s?irit.

Sincerely,

Philadelphia Council
Boy Scouts of America

t'rf'/ﬁ'ﬁlf 9%/
Russell’F.Swenson
sirector of Camping - fiervice
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‘Every troop in camp must have a program of adventure with valud of every
To accomplish this objective, the staff works in

Participating Scout.
several fields of leadership:

effective.

The program in camp under the leadershi

a . WEY A CAMP STAFF2??

*Helping train troop leaders to make their programs effective.
*Counseling with troop leaders to make the patrol method

*Providing instruction in aquatics, personal fitness,
campcraft, woodcraft, and field sports,

*Counseling troop leaders for a complete-understanding of
‘the purpose of camping. '
*Helping every boy, by example and through personal effort,

to have a happy, worthwhile experience. ol

P Of the troop and program staff needs

facilities,$equipment,:commissary, business administratibn;‘health and

sanitation services, and maintenance.

servides are vitally important to succe

of staff members are explained further.

Staff members who perform these

The qualifications and’ funétions

Each staff member should demonstrate certain basic qualities and live By*theﬁ

highest standards.
and La

play

‘He must show evidence of his acceptance '6f the Scout Oath
a8 guiding principles in his daily life; practice good Sportsmanship;
€ game; and be resourceful at times of special need. '

He nust set

a goodrexample_by wearing the uniform, by good habitg, by clean speech. .

00od Health
lean-cut appearance

f%hysical Qualities
~ All-round vigorous performance

*Mental Qualities
Imagination
Good judgement
%lertness

pen-mindedness

*Leadership Qualities

Enthusiasm.-. i

-~ Qordiality . S -
Magnetism

Right Attitudes

Ability to win respect

*Administrative Qualities

- Master details

Delegate responsibility

Keep accurate records and reports
Work a budget ' '
Deal calmly with problems

Counsel with leaders and boys
Inspire confidence ‘

*General Qualities .

Be a practical camper _
Be able tb'maintain discipline
Be friendly and companionable
Suppoft_trbopileadership ‘

‘Develop teamwbrk

Know outdoor safety rules
Know first aid

~ Be able to make camping a game,,
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PURPOSE OF THIS FALAL

This manual is to serve as a guidé for tHe Summer camp staff. In order
that all may have a clear understanding of the camp staff requirements,
we have listed here the policies, standards, and aims of our summer
operation. Each staff member is expected to become familiar with this .
manual to assure a smoother operation and fewer misunderstandings during the-
camp season. This material-will .also be covered during staff training week.

The appearance of camp and the camp program should be an indication to wisit-<
ors Aas well as campexs that God's. law and the Scout law govern our conduct

of Gamp., ., . ... . ¢

Maturally, there are. certain understandings which we as a staff team must
have if we are to woxrk smoothly and efficiently. Primarily, it is our
obligation, upon signing the memorandum of agreement, to dedicate our
summer to the service of the boys. It.is-because of them that the camp is
maintained and it is.their welfare which we should keép in mind.

FrEwe X : )
Uniforms: The normal work uniform will consist of a Scout short sleev
shirt, Scout shorts,, {with knee socks):’ the only exéeption’being during’' =
jotk hours of.staff week, and the modified uniform worm by some staff’ "' .
members because of the nature of their jobs. Badgeés and insignia mist be
correctly located. In, unbearably hot-weather, the’'camp director may .|

decdlare the uniform of the day to be staffiiT-Shirt and shorts.

Staff Quarters: All quarters must be clean andneat at all times. Be
must be made immediately after breakfastieach day. “# staff member wil
éSsigner4quthq responsibilityiof seeing ithat each'set of guarters is
¢lean and .neat. Cleaning materials will be provided. Inspection of s
guarters will be regularly made. -Campers are not to énter staff quart
without a staff member.

Gambling is not permitted anywhere in camp. . R

T T e =.
Punctuality: Staff members will be expected to be on time for all pro
events and other obligations. . - |

iy

Reveille: .[Fvery. staff member is: cxpected to be up at reveille to piep :
himself and his quarters for the day. Rest is important to all 'who 1il¢
in camp. All staff member are expected to get enough sleep to be p:ep;ged
for the next day. T i

Automoblies: Staff members personal automobiles, as well'as those of I . .

visitors, will be parked in the parking lots at all times. The safety of ’
the campers does not permit driving through camp at Hart ScoutrReserVQ]%on.
Good Manners,,Language etc. We have a great responsibility to ‘guide Scquts
in the Scouting way .and.to be good. examples to them.”'Courtesy, good m
patience and other.gualities required in the Scout spirit should be re
ed by the staff and drawn out in.the campers.

Kitchen: Only authorized kitchen personnel are permitted in the kitch
at any time. Any requests for separate meals due to assignments must
cleared through the camp director. Any problems relating to the kitch
or dining hall operation should be taken up*with~the Camp Director.

SeB

o



STAFF LOUNGE: A staff lounge will be provided for you so that you will
have a spot to relax and.to get away from the daily routine. It is a
place for you to spend during your off hours. Volunteer leaders also
are- invited to use the lounge for the same purpose.

When available, snacks will be provided. Staff members wili be:assigned
to help the Officer of the Day in setting up snacks and to clean the

‘lounge at closing itime. Failure to keep the lounge clean will be suff-
iclient cause to discontinue snacks and/or to close the lounge. A

RETREAT: Every staff member is required to attend retreat in correct
uniform. : s

TIME OFF: Each staff member will be scheduled for a 24 hour period
away from camp each week. Requests to leave camp at any other. time _
mugt be cleared with the Camp Director. Failure to abide by :this rule
will be sufficient reason for discharge from the staff. . Requests for
evenings off first require approval from your immediate .supervisor -
then your Camp Director. _ o -

0.D. Adult staff members will be designated Officer of the Day from
time to time. Their responsibility is that of Camp Director Pro-Tem
after program hours of the day. He will be expected to check.on .the
trgops in camp to make certain that they: are beded down after . taps,
and to assume responsibility for staff conduct after hours. He has
the responsibility for opening and closing of the staff lounge, and
for arranging snacks from time to time.

C.0. A Charge of Quarters will be assigned nightly after program hours.
He[will make himself available at the Camp Office to answer the tele-
phane, disburse messages, and be available for questions and emergericies.
He:will control the Staff- sign-out/sign-in roster, and will report to

the O.D.. woovic | :

SMOKING: Staff members should not smoke in front of campers. Never
In [ai-tent for safety purposes. Smoking areas will. be designated, most
being in certain parts of buildings where smoking is permitted, or in
your work area if campers are not around, and in your staff areas.

ALCOHOLIC BEUERAGES:-:Absolutely not permitted in camp. Vioiatbrs, 3
whether staff, campers, of leaders, are subject to immediate dismissal
and will be asked to leave camp.

DRUGS: Narcotigsgy.marijuana, stimulants, depressants, and drugs in any
form are not permitted in camp. Violators will be dismissed from staff
and are subject to prosecution. Suspects will be suspended from their

duties subject to a subsequent hearing. ' ‘ '

OUR PURPOSE:

The, Scoutmaster is the key man in camp. We are here to aid him and to
pro’ide.the&camp‘facg;ities for his troop's use. These facilities and
equipment, rinstruction;:or both, depending upon the Scoutmaster’s re-
quirements. - We do'not take over his program, but supplement it. If
we follow this principle, the camp will fulfill the basic aim of
Scouting.



STAFF RELATIOUSHIP TO PROGRAL AD-ADUINISTRATIS

Staff members are the ones who set the tone for camp., Individual res-
ponsibilities vary, but every job has three ospects: supervising,
counseling,;' and instructing. sy ot -

STAFF MEMBERS AS SUPERVISORS: There are certain functions and activities
in the camp that require personal supervision at all times by the camp’
staff. These include the health program of the camp, the aguatics oper-
ations, fiéld sports, the inspection of all campsites, camp sanitation, .
the dining hall and its operation, the commissary, and the supervision
of cooking on patrol and troop sites, and on outpost camps.

staff members responsible for these functions are expected to enforce
rules, regulations, or practices that are necessary to maintain the
standards required 'bv the Boy Scouts of America and governmental
authorities in the area. Mature, responsible, and gualified persons '’
are necessary, of course, for such positions. o

The stpervi$ion of patrol cooking reguires special rnote because of its
importance and the need for tactful and understanding persons tc handle.
this assignment, The standards related to proper diet, health, sani- '
tation, cleanliness, and neatness are nc less important in patrol cook-
ing and food service on a troopsite than in the dining hall where the =
staff dines. ' o ' ; ' o
Supervision involves wmore than inspection: it includes counseling, and
instruction as well. This is also true of many other camp activities. . .

STAFF MEMBERS AS COUNSELORS: One of' the most significant duties a

Staff member in camp has 38 the counseling relationghip. This,' reduced
to ite simplest terms, means friendly, understanding helpfulness. Every
staff member must be alert to sense the needs of troop leaders and boys
and bé brepared to help them in informal ways of making suggestions, 0.
giving words of encouragemént, helpihg on the spot with a simple problem,
referring special problems to the Camp Director or related staff members.

More formal and follow-through counseling is the job of the staff member
holding a ¢ommissioner assignment. His job‘aha:methoé.of.work'are-J,.'“
described elsewhere in this manual. e - : ‘

The payoff on good counseling is found in a well-organized troop, a
balanced program, improved and inspired leaders, and happy boys.

STATF MEMBERS AS INSTRUCTORS: The glamor of Scouting is found in its
Skills. A Scout is expected to be a2 good camper, to know his way in

the woods, to swim, te handle watercraft, to be able to save a life, to
conserve natural resources, znd to do a hundred other things associated
with self-reliance and the pionser skills of living. The most important

resources we have in Scouting to back up these skills are people w=-~--<
competent, well-adjusted staff members to share their knowledge with
leaders and boys. The proper use of this knowledge in working with' "
troop leaders and boy leaders is our insurance against mediocricy in -
program and in skills. ' - s



PROGRAN CPECIALISTS:

Camp Staff Members with special skills are needed to get the job done.
Program staff membeéers must he gqualified tc instruct and/or counsel in
ohe-or more subjects in one of the four areas listed below:

1. WOODCRAFT (conservation) by Nature/Ecology/COﬂéef@ation staff:
(a) nature and conservation, {b) fishing and angling, and (c)
hiking and outpost camping.

i

- CAMPCRAFT (outdoor living) by Commissioners and Scoutcraft
Counselors- (a} woods tocls, (b) vathfinding, (c¢) cooking,
and (d) campfires and ceremonies. k

3. AQUATIC (water sports) by Aguatics Staff: (a) swimming anad
lifesaving, (b) boating, {(c) canoeing, and (d) sailing.

4. PERSONAL FITNESS {physical skill) by Field Sports Staff:
: (a) marksmanship and mo-skeet, (b}ﬂarchery, and (c) games.

Specialists are responsible for:

* Training troop leaders angd junicr leaders in special skill
through demonstrations and practice.,’ .

* Encouraging troops to use facilities for training practice and
instruction in standard Scoutcrafe skills.

* Keeping camp program facilities and equipment in top condition.
* Instructing and counseling ‘campers in various skills and outdoor
merit badge subjects in which they are qualified by experience

and designated by proper appointment.

* Making sure everything is in readiness on time, with necessary
equipment on hand for activities.

* Keeping busy when not assigned tec a particular activity around
the area with maintenance or preparation, or in assisting another
staff member.

Each member of the program staff should be familiar with the responsib-
ilities of his associates to provide for:

1. On-The-Spot assistance to any troop leader or boy having
difficulty with any project. S -
. Pinch-hitting for each other in case of ‘sickness, ‘days off, etc.
Staff participation in camp-wide activities and events.
. Following daily assignment sheet and handling demonstrations or
activities scheduled in areas prescribed. E i
s b e

B N

The Camp Program will be successful only when there iz effective Comm-
issioner service, the program staff is properly brganized to do the job,
and the right men are secured to do the iob successfully. TIn addition,
members of the staff are inhred with the spirit of friendleness and
service to troop leaders as well as boys, and function as a team with
each member concerned about the total result.



SUGGESTINUS FOR CAFP STAFF

Here are a few suggestions to keep in mind as you carry out your resr: -
ponsibilities as members of the Camp Staff. The safety and welfare of.
the campers and the success or failure of the camp as a whole depends
on just how well YOU do your part.

SAFETY - Never swim alone. The best swimmer can have a cramp.
Aiways get permission of the Aquatics Director before you
go in the water. When you go off into the woods, always
Have someone with you. Always tell someone, or in the case
of ‘a camper, his leader, where you are going and when you
will return. Report upon your return.

SHARP TOOLS' - Don't 1eavé;£hemfarounda Campers to use them
UNDER YOUR SUPERVISION. Store them when not in use.

FIRES - Know the Fire Regulations. NO OPEN FIRES IN TENTS UNDER
ANY CIRCUMSTANCES. This goes for candles too. You can't be
oo careful with fires. In case of fire, sound alarm.  -All
staff reports to the Camp Office for instructions.

HEALTH - It's your job to look after the health of our.campers.:
“A1l camp clothing, towels, and swim, trunks, etc., should be:
on clotheslihe during the day.  If it is raining, put . it om

an inside line. Do not let campers wear damp clothes. Watch

' for wet feet. Teeth should bé brushed daily. Wash thoroughly
~ each day. " Showers' are available to campers.and staff. every
day. ~Rembmer, swimming in the pool does not take the place
of a shower with scap and water. . i 3 - : i o |

ATTITUTDE ~ Your attitude, the way you look at every-day problemns
in camp, will decide whether your job is easy.or difficult..
1.ook at the bright side. Make the job as easy as you can.
Don't gripe! Offer constructive suggestions teo your staff

. leader. . P : o s e g g

PERSONAL - You are setting a constant example. Stop and take a
100k at yourself once in a while. Watch your language. = The -
language of our campers will be no better than our own.. The
manner in which they wear the uniform will reflect how YOU
wéar yours. WE WILL BE CORRECTLY UNIFORMED . . ._ AT ALL TIMES.

PROBLENME - ‘Campers will have special prcblems.  They may be large
or small. Give your attention and if you cannot help, take
them to those who can. If you have personal problems, bring

""" then to the attention of the Camp Director. .
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CAliP STAFF EXPECTATIONS

The staff member's full time is at the disposal of the Camp. in

.~-each day, cexrtain .opportunities for relaxation and personal recre- .

ation will avail themselves. Each staff member is permitted time
off during each day, and a 24~hour period away from camp on his
or her day off.

The scope of the staff member's interest should be larger than his
particular job. . The position assigned on the contract, while being
the chief duty of the staff member, is only part of his interest
and his responsibility. The carrying out of the-objectives and :
the program of the camp and of the Boy Scouts of America is expec-
ted of every staff member. :

The first interest of every staff member is the BOY. The camp
exists and is operated for the BOY. In Scouting we deal through
the Scoutmaster. Strengthen the Scoutmaster, and you will surely
strengthen the Troop and the BOY.

The staff member must own a complete official Boy Scout uniform.
Neatness in person is a fundamental obligation. - Living quarters
must be neat and clean at all times, and will be inspected regu-
larly. Repeated neglect may lead to dismissal. We must set the
example of Scouting - all twelve points of the Scout Law, and
the Scout Oath.

Some camp staff members, because of their particular camp duties

and/or sex, are excused from wearing the Scout uniform. Instead,
suitable attaire agreed by the staff member and the Camp Director
will be deemed appropriate.

The way a staff member personally conducts himself béth in and
out of the camp reflects on the camp and its morale.

A medical examination prior to coming to camp is required.

All camp equipmént'and material mast be ready-before the first
week begins and nothing should be done towards the closing of
camp until the last boy is out of camp on the last day.

All staff members are expected to eat in the dining hall, Deer
Lodge, or as invited quests of troops at regular meal times.
Exceptions would be the cooks, stewaxrd, and commissary crew
who will eat earlier or later because their duties preclude
them eating at regular meal times. Those who are guests of
troops are requested to clear their schedule through the camp
office beforehand.

Smoking is permitted in some areas of buildings in specific
designated areas only. Never smoke in front of campers, please.



SATURDAY"

10:00 A. Mﬁfu

5530, PiM.

6:15 P.M.

a0

g

7530 P.M..

7:3OJPQM;-.?. Dlscu551on for veterans f{fi”?l”

§:15 P.M.
10:00 P.HM.

STAFF !EEK SCHEDULE

- Dinner

- Medlcal rechecks

~1-Tour of camp for all new camp staff members Rk

- General Se551on

- .‘Bnack and social hour -

SUNDAY - THROUGH SATURDAY

7:00 A.M.

azoolA M.

8:30:A M.'

12:00 Noon

12:30 P.M.

1:30 B.M. -

5:00 P.M.
5:30 P.M.
7:00 P.M.

10:00 P. M,

11:00 P.M.

ON SUNDAY,
and Noon.

vw%;anack and 5001a1 Hbur '

- Revellle

.—;uBreakfast

;fLCamp Setup: PIOJectS and Departmental Tralnlng
—.lClean up for Lunch

= Lunch 5 "

- Cémp Set ﬁpﬁfféjecfs andﬁeﬁarfﬁenta}bTrgining
& _Clean up for Dlnner -

- Dlnner m“;JW 'fj ) fLERE 4w TemsE

- . Staff Training Session (Staff members involved to be

notlfled by Camp Dlrector at noon meal)

- Taps

church. services will be held sometime between 8:30 A. M.
Also; during the week'will be swimming, boatlng, ‘canoeing,

and sailing checks - perhaps sunday.

¢ G
AR S

| ‘?f“if’f:‘j'

- 10 -

- wCheck-in, receive quarters assighment, set up quarters




Between the wild-eyed eagerness of a Tenderfoot and the dignity of
gray-haired maturity, all campers fall under the influenceugf a group .
called "Camp Staff®. o T S

ff Members come in assorted sizes, weights, and types. They have .
varied interests, hdbbies, persdnalities, religions, and personal habits,
they share one creed . . . to help every camper reach the highest

sible degree of Scouting know~how. .

ff members are a composite. They must have the energy of an unhar-
gsed volcano, the drive of a jet plane, the memory of an elephant, the
erstanding of a clergyman, the wisdom of a judge, the tenacity of a
ider,, the patience of a ‘turtle trying to cross the turnpike in rush-
r traffic, the decisiveness of a general, the diplomacy of an ambass-
r, and the common sense of a member of the supreme court. They must
ember that Scouts are trained by doing, but mainly, by precept and
ple and a sincere interest in their subject. = o :

e R

A staff member must possess knowledge, "know-how" or skills, but most
certainly must possess love, a deep abiding love of, and ¥espect for,
campers, individually and enmasse. They must understand the camper who
the energy of a dynamo, the squeal of a pig, the Stubborness of a

» the antics of a: monkey, the spryness of a grasshopper, the curi-

y of a cat, the slyness of a fox, and the mysterious mind of a devil.
must have leadership and "know~how" in order to cope with the some-
s inconsiderate unit leader who "knows all and sees all”, who gets
temper to flaming, who has lungs of a dictator, and the explosive-
of an atom bomb. The leader who enjoys nothing better than putting
you| "on"'the spot” and causing trouble. ‘

Starf members must know how to spot many things; the tendency toward
home-sickness of a first-year camper; the hazing traditions in some
units; the lack of a program: the inability of a camp leader to meet
the many problems he faces; how to handle your own many day-te-day
problems; who to report to in case of trouble; and which decisions one.
can make for oneself, and which decisions we refer o higher up. o
Staff members should never be clock watchers, rather - always go the.
extra mile to make camp more enjoyablé. ‘Remember, fellow, that you are
there to serve and not look upon your assignment as your own personal
vacgtion. No matter how much your back aches, remember - you are hired
to see that your department is the best one in camp. In spite of-yeur
own likes and dislikes, continually smile, be steadfast, truthful and
understanding. Keep plugging and you will be remembered long after
others are’forgotten, and some day, somewhere, some young man will come
up to you and say "hi! - remember me?" :

- 11 =




THE SCOUT LAY - AS IT PERTAINS TO CAP STAFF

Welcome to the:Camp Staff. 'Wé*ﬁdégrthat you will make new friends,
enjay yoéur summe¥r, and above all, contribute in some measure to the
growth and welfare of the Scouts coming here.

Each -staff member has his specificquties,aﬂd“fESpoh$ibilities.ﬁbﬁt,all
.staff meén share in the duties of others when ‘and where necessary.. ..

The principles set forth in the Scout Cath and Law are the principies
that guide our every endeavor and action in this camp. We becomg the
prime motivators in exemplifying this "way of life" to each Scout here. ..

Many great men have set aside a moment each &%ﬁ*to revieﬁ"silehtiy _
their contributions to their fellow man. This practice may well be a
part of every staff member's day. - _ .

A SCOUT IS TRUSTWORTHY - Through your life as a staff member you will
find that trust and success go hand in hand. The camp has specific
requirements outlined for its personnel. Your Camp Director will en~- |
trust to you duties and respongibilities related to your assignment.
Your very attitude in taking on an assignment is directly reflected on.
the Scouts with whom you deal. 7 ' R .

During the period of employment, the'staff member's full time is at the. .
disposal of the camp. Each day, will present certain opportunities for
personal recreation and program participation. These opportunities are
so planned so as not to interfere with the campers' use of camp. .

’ " L iyl - & S . ;
Each staff member ‘teceives’ ' time-6ff period during each week. The
period you will have off will be determined during the pre-camp week

conference with your supervisor and/or”Camp Director. Staff members
are obligated to be in uniform when on duty unless excused. &

The chief fhctor in establishing regular and adequate hours for sleep|. .
is the persénal healtfi“and welfaré of the staff member. “"staff taps" |

is at 11:302PiH.  Be courteous to' the staff member who needs to go to
bed everrearlier than that. 2 e L
Staff members will be guided by their Camp Director on the matter of
smoking. -The-basic recommendation is that staff members do not smoke|
while "on the job", or while working with boys. AT

A SCOUT IS LOYAL - Lovalty to this camp and to his associates are | ..,
essential requisites for each staff member. He should constantly be.|. .
observant and concerhed about matters affecting the total harmony of |
the camp and bring such matters to the attention of ‘the Camp Director,.

A SCOUT IS HELPFUL - It begins with an attitude of hélpfulness to the
newly arrived Scout and his family. Apart from the service rendered,
that first impression of helpfulness means so much.

A lone Scout's problem, if observed by you, becomes your problem until
you have brought it to the attention of his Scoutmaster or Camp Director.

2 17w




Eﬁery assist you may give is one more guarantee that the Scout will have

al happy stay in camp. ,

A| SCOUT IS FRIENDLY - As you pass a Scbut or leader on the trail - even

if

gives sO0 much good will. Be a friend to all, not with'3just a‘c
friends . . . be a Brother to every Scout in the fullest sense.’

you've never met - say Hello! & friendly word costs ‘nothing, vet,
‘ique of-

4

A |SCOUT IS COURTECUS - You represent the Boy Scouts of America. as you

deal with boys, leaders, parents, or the public.’  In your visits to
ngarby towns, you represent the camp and this implies a ceFtain code of
pgrsonal conduct that will reflect only credit upon you and the B.S.A.

Courtesy may be interpreted, -likewise, as respect for the time of others.

on time ALWAYS. Above all, it mcans a reputation for reliability

~and promptness. It means giving better than a good measure in every

‘duty and responsibility. -

A SCOUT IS:KIND - Kindness is often interpreted in its relationship to -

animal 1ife. Show boys how to be thoughtful to the animals in our camp.
Kindness and consideration for others, however, is of even greater
‘importance. - - g -

A SCOUT IS OBEDIENT - A staff member carries out his responsibilities to

"T", and responds to direction of supervisors and the Camp Director.

This does not call for unquestioning obedience, but it does call for

" personal trustworthiness and a loyalty to the camp and the Camp Director.

you have something on your mind, get it off quickly . . . to the

right person . . . your supervisor . . . or Camp Director.

5COUT IS CHEERFUL -~ A happy camp...a spirited camp...is a successful -

"P. Happiness is contagious, particularly in a Scout Camp. ' There is

|one in -a better position to promete and stimulate this attitude than

you. Each man, regardless of position, shoild take it upon himself to
motivate and give an outlook of cheerfulness and happiness in the minds

of:

all.

A _SCOUT IS THRIFTY -~ All should consider his responsibilities in protect-

ing and conserving the equipment and property of camp. You are in a
position to litsrally save thousands of dollars that might be used to
replace or repair damaged proparty. '

A SCOUT IS BRAVE - You represent the largest organization for boys in

thel world this Summer and you are an employee of one ‘of the finest Scout
Camps in the world. You represent Scouting in all aspects. You believe

in

the Scout Oath and lLaw, otherwise you wouldn't, or shouldn't be here.

A SCOUT IS CLEAN -~ Your personal living gquarters are to be an example of

Ccleanleness and orderliness. It is obvious that if your quarters are
disprderly or dirty, campers can hardly be expected to be better. Those
who| have to shave will do so daily before breakfast. Get a haircut when

+neefded, and keep your hair neat and combed.

A SCOUT IS REVERENT - Being "faithful in his religious duties" becomes- of

great importance to us as Staff Members because of the force our example
has|in moulding the attitudes of those who look to us as the inspiration
for|right attitudes and high ideals.: " o T '
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SHILALELPHIA COUNCIL ~ BOY SCOUTS OF AMERICA

Jop

DESCRIPTIONS

DIRECTOR ‘OF CAMPING SERVICE - Must be at least 25 years of age and hav
had at least twc season's experience in camp administration. He must .
hold a -current certificate from the Camp PManagement section of Nationa
Camping 8chool. lie is responsikble for the year-round administration o

“:"‘“}

+he council's camping program and serves as adviser to the Camping Com

ittée and the Health and Safety Committee. Le serves as Staff Adviser
to the Order of the Arrow. He is responsible for hiring camp staff an
management and operation of all camps with the camp directors responsi
to him. He must be fully famiiliar with local council program methods
persounel, and is responsible for adhering to the policies and standar
-for camping as established by the NMational and Phlladelphla Councils.
must cause such records to be maintained as are required for business-
like operation of the camps and for complying with all National, Regio
Local and United Fund reports with respects to camping lnformatlon and
statigtics. He ig rosnon51ble for the fiscal responsibility of camp
oberatlon year- round

CAMP DIRECTOR = Pust be 21 vears of age and have had at least two seas
experience in camp or council administration. He is directly responsi
to the Director of Camping Service. e is chosen for his ability to a
minister the work of his staff and to work with unit leaders and’ their
Loy leadersg‘an& to initiate a program of scout skill training in his

©

-
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camp which will be implemented through the unit leader and his boy leaders,

“and through them, to the boys in the unit. He, along with the Busines
Manager, are accountable for the fiscal responsibility of the camp ope:
ation and of unit chéck-outs with regard to such matters as unit respo:
sibility for damage charges, commissary charges, and use of any and al
equipment and materials. de rmust be fully familiar with local, region
and national council policies and standards for camping. He will perf
such other duties as may be asqlgned by the DJrector of Camping Servic

PROGRAM”DIRECTOR - Must be 21 yearS'of age and hold a current certific
from the Bational Camping School in the "Program Directors” section.
is directly responsible to the Camp Direcitor. During the absence from
camp by the Camp Director, he will be the Camp Director pro-tem. He i
“tresponsible for the overall program activities in the camp including t
program- content of unit leaders meetings. He will hold regular meetin
with commissioners to meet the program needs of units. FHe will be com
pletely responsible for all eguipment issued to him. He should, prior
camp, collect and assemble resource material related to scoutcraft ski
submit a list of equipment and supplies to the Business Manager. He w
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direct the activities of the program staff through his directors. He will

perform other such Cuties as may be assigned by the Camp Director. -

BUSINESS MAMNAGER - Responsible to the Camp Director. He does buying for

the summer operation; administers the food budget, and maintains .xecor
necessary for godd business operation. He, along with the Camp Dlrect
is reqp0n51ble for the reg1st;atlon of troopb as they arrive in camp.
receéives and transmits monies to the council via bank .deposits. He is
custodian of the camp petty cash fund. He oversees all “during camp®
purchases, his apprcval needed for re-orders in;all departments, with

ds
or,
He
the

due

gonsideration to the operating budget. He will direct the activities of

the support staff in camp including inventory, oxderlng, disbursements
¥ransfprs cost contrel, and budgeting. He will perform such other du
as may be assigned by the Camp Director.
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RANGER - Responsible to the Camp Director. ke is responsible for the .
coeration and the maintenance of physical facilities and property. He

is| responsible for riew construction and major improvements. . Fe is +o6
dewvelop andjmaintain a maintenance plan and schedule; to maintain accu~
rate inventories and supplies; to do a daily inspection of water, sani- .
tation and sewage; to supervise trash and garbage dispcsal. He is res-
popsible for camp security and fire protection. He must have a working
knpwledge of thé camp physical plant, promote good relationships with
neighbors, maintain a key control and to cooperate with the Camp Director
to| insure camp opening on schedule. .ie should ke a graduate of the Ranger
section of Hational Camp School. He will perform such other duties as
may be assigned by the Camp Director. ' e e =

QUARTERMASTER DIRECTOR - lMust be 18 vears old, have knowledge of mainten~
ang¢e skills, and hiold necessary vehicle or vessel licenses. He is to
Provide units and staff with necessary camp eguiprment and supplies main-
taining same in good condition with accurate records of items issued and
returned. He is responsible for an accurage pre-opening and clesing in-
ventory of all eguipment, including repairs and maintenance as needed.
Helis directly responsible to the Camp Ranger. He is responsikle, with
the Ranger, for the cleanliness of camp and camp set-up and closing. He
will perform such other duties as may be assigned by the Camp Director.

TRUCK DRIVER - #ust be 18 years 2ld and have knowiedge of maintenance
skills and hold necessary vehicle and vessel licenses. He is responsible-
to |the Ouartermaster Director, and acts as Assistant Quartermaster Direc-
tor. His main task involves pick-up’s and transportation that is coord-
inated by the Business Hanager. 2As = member of the Quartermaster Crew,
hiz duties are outlined below. Ee will perform such other duties as may
be lassigned by the Camp Director.

QUARTERMASTER CREW - Will work under the direction of the Quartermaster
Dirlector and be directly responsible through him to the Camp Ranger.
Responsible for the issue, inventory, return, and maintenance of equipméent
and supplies. The cleanliness of the camp: the setting-up and closing of
camp;: and vehicle and eguipment maintenance are in the J.M. charge. He
wilﬁ perform such other duties as may be assigned by the Camp Director.

COMMISSIONER - Muct be at least 21 vecrs of age, and should, if possible,
hoifd a current certificate from the "Commigsioners” section of Hational
Camp School. He is responsible directly to the Program Director. He is
a "helper of units” in agguring the troops under his jurisdicticn have a
good experience in camp. He is responsible for good troop programming and
willl supervise his staff in scoutcraft, camperaft, woodcraft, and nature
instruction as well as merit badge work. He will perform such other duties
as may be assigned by the Camp Director. :

| ’ ¢
SCO%TCRAFT COUNSELOR - Responsible directly to Camp Commissioner. He
shopld have sufficient training teo teach and counsel in all Scout skills
and|related skill awards and merit badges. He will perform such cother
duties as may be assigned by the Camp Director.

HANDICRAF'T COUNSELOR - Responsible directly to the Program Director in
providing guidance and supervision for instruction in woodecarving, leather-
work, Indian lore, and the like, and will be responsible for all equipment
and . supplies in his charge. He will perform such other duties as may be
assigned by the Camp Director. ‘ : ' ’
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SCOUTCRAFT/SPORTS DIRECTCR - Responsible to the Program Director, and acts
Iz An assistant to the Program Director in coordinating. camp-wide events .
and activities and ceremonies. He coordinates the scoutcraft, camperaft -
and woodcraft activities of the Scoutcraft Counselors and the. ecology/
conservatibn staff. He will cause team sports activities toc:happen :an
will make available eguipment and facilities for: same.. He:will:provid :
o staff relationship to the program staff in their operation-as it affects
the camp community, and will coordinate skill award dnd ‘merit badge work
through the various program departmtnets.: He will ‘perform such other
duties as may be assigned by the Camp Director. - : X

ECOLOGY/CONSERVATION DIRECTOR - Responsible directly to’ the Program Di
Yor. le will be responsible for all nature related merit badges in ca
and counseling and guiding nature and conservation practices and preje
He will also be responsible for setting un and maintaining nature trai
including guidebocks for same. He will perform such other duties as m
be asSignéﬁjbg}the'Qamg_aiféctor; §

ECOLOGY /CONSERVATICON COUNSELQR - Responsible to the Fcology/Conservati
Direcipr. ;He;wi1l_asSist with the merit badge program, fishing, and
projects. . He will perform such other duties as may be assigned by the
Camp Director. = '

AQUATICS DIRECTOR - Responsible to the Program Director. He must be a
{easr 21 vears of age and hold a current certificate in the "Aquatics”

section of Mational Camp School. Hig area of responsibility will be in
the swimming, boating, canoeing, and sailing areas. He- is responsibl
for the pool, its operation and maintepance, and the boathouse. He will

perform such other duties as may be assigned by the Camp Director.

ASSISTANT AQUATICS DIRECTOR - Responsible to the Aquatics Director. Must
be at least 18 years of age, and if possible, held a current certific
in the “Aquatics® section of National Camp School. His area of respo
sibility is normally the boathouse, but will assist in the pccl operat
as reguired. He will perférm such other duties as may be assigned by :
Camp Director. ' ‘ '

AQUATICS STAFF - Counselors must have experience and training for insg
tion in the specific subjects to which they are assigned and are uiti
ely responsible to the Aquatics Director. -They will perform such oth
duties as may be assigned by the Camp Director. T

 FIBLD SPORTS DIRECTOR - Must be 2% -years of age and hold a current ce
'Jcaté in the "Field Sports™ section of National Camp -School to be Ran
. Officer at Hart. Hust be 18 years of aga to be llo-Skeet counselor at 5
““Facgle I¥sland. He is responsiblie directly to the Program Director, and.. :
provides guidance, supervision, and control for rifle range, mo-skeety
archerv, and hunter safety. He will perform such other dutles as may
assigned by the Camp Director. o - -

ARCHERY COUNSELOR ~ Responsible directly to the Field Sports Director
fle will provide guidance and supervisicn for field and target archery
including instruction, shooting, and competition. iHe will perform su
other duties as'may be assigned by the Camp Director. > -

FTELD SPORTS COUNSELOR - Responeible to the Field Sports Director. H
shall be respongible to providing guidance and supervision for mo-ske
rifle range, archery, and other phases of the operation. He will per
such other duties as may be assigned by the Camp Director.
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CHAPLAIN - Responsible to the Program Director and accountable to the
appropriate religious committee of the Philadelphia Council. He is
regponsible for holding religious services in camp, and ministering to
theg spiritual needs of campers, leaders, and staff. He will perform such
other duties as may be assigned by the Camp Director.

CRDER OF THE ARROW HONORS:IASTER -~ Responsible to the Program Director and
acqountakle to Unami Lodge, Order of the Arrow and its Chief for 0.A.
duties in camp. ¥e is responsible to the Lodge for the performance of
hig 0.A. duties including elections, tap outs, ordeals, and ceremonies.
He \is responsikle to the Program Director regarding his camp duties. He
will perform such cther duties as may be assigned by the Camp Director.

CUB PIRECTOR - Responsible to the Director of Camping Service and the
Camp Director for implementing Cub/Tay Weekend Adventures at camp during
the troop change-over reriod. Camp Staff on duty for the weekend wiil
be responsible to the Cub Dizector, who is designated as Camp Director
pro-tem with the Camp Director and Program Director out of camp.

CAIP SECRETARY - Regponsible to the Business Manager, and acts as an
assistant to lhe Business Manager in administrative, bookeeping, and
related functions. He will jointly with the Business Manager control
ordering, budget control, cost control, and record keeping. He will
perform sguch other duties as may be assigned by the Camp Director.

CAMP CLERK -~ Responsible to the Business HManager or Camp Secretary. He
is responsible for record Leeping, telephone messages, and rank and merit
badges issued. He will perform such other duties as may be assigned by
the Camp Director.

COMMISSARY DIRECTCOR - Responsible to the Business Manager. e 18 respon-
sible for all commissary operations including sales and issues, receipt
and disbursement of food, inventory, stocking. and cost control. He will
be responsible for ordering, accounting, and inventory. He will provide
leadership to his staff in receiving, storage, issuance, merchandising,
display and sale of food, and will work directly with the First Cook in
the supervision of and cleanleness of the Dining Hall at Hart. Also at
Hart, the operation includes dishwashing, scetting up, and clean-up after
meals. At Eagle Island, the operation is centered on food issue in proper
quantities by menu to patrols. They will issue food to outrnost camps and
for merit badge work, and will stock adequate supplies of food for these
purposes. They will perform such other duties as may be assigned by the
Camp Director.

COIMISEARY CREW ~ Responsible to the Commissary Director and will assist
in receiving, storing, issuing, rerchandising, displaying, selling,
accounting, inventerving, and delivery of food and supnlies. At Hart,
will assist in the dining hall operation including setting up, serving,
and clean~up after meals including dishwashing. He will perform such
other duties as may be assigned by the Camp Director.

COOKS ~ Responsible to the pusiness Manager. Will plan menus, help to
order food with proper quantities, and will plan food orders to be within
established budget. First Cook to bo in charge, and other cooks are
responsible to him or her. Responsible for serving meals on time, and
providing servers from commissary and kitchen staff. At EAgle Island,
the clean-up operation is part of the cook's responsibility. They will
perform such other duties as may be assigned by the Camp Director.
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POT WASHER- Works uander the direction of the First Cook. Assists”%ith some

phasegrqﬁﬂfood preparation and food serving. Washes pots and pans, does [gen-
eral cleaning and other miscellaneous tasks related to the kitcheﬁ‘operat on
He will perform such other duties as may be assigned by the Camp Director

ion.

TRADING POST MANAGER—7R35pqﬁsible to the Business Manager. ReSPOnSibléLfofﬁ
all T:adinngost operation inclﬁding‘ordering,,accounting; cost control, [stor-
age, issue, merchandising, display of all salable supplies and food. |He will ~
rely upomn-a weekly inventory for control and orflering, He will perform such
other -duties as may be assigned by the Camp Director. ' I

TRADING POST STAFF— Responsible to the Trading Post Manager. Assists in |re-
ceiving, storage, sales, inventory, and accounting of all stock and food, He

will perform such other duties as may be assigned by the Camp Director.

CAMP HEALTH OFFICERgﬁResponsiblefto the Business Manager.. Must have a hack-
ground as a trained first-aider, corpsman, registered aurse, licensed pr
cal nurse, or as a medical student. He or she is responsible for the op
tion of the Health Lodge and for fisst aid and nursing service. He or s
assist the doctors during the medical re-check, making notes of situatio
which should be called to the attention of the unit,lpader,'aquaties_dir
etc.. Will. be responsible for keeping a bound log of "sick calls, and wil
such records as required by O0SHA and Workmens Compensation regulations a
taining to Camp Staff. When sickness or accidents occur during camp, an
becomes necessary to take the patient to a doctor of hospital, he or she
inform the Camp Director and, if possible, the Scout's parents. He or spe
will perform such other duties as may be assigned by thé Camp Director.

HEALTH LODGE AIDE- Responsible to the Health Officer, and acts as an orderly
and assistant in the Health Operation. Responsible for the cleanliness pf

thé Health Lodge. Will perform such other duties as may be assigned by [the
Camp Director. L ' 1

SPECIALTY CAMPS- Each Specialty Camp. has a Camp Director who is responsible to
the Program Director. Resppnsiﬂ;e for planning,gcoordinating, And implemen-

ting the Specialty Camp Program taking into consideration other troops

Specialty Camp Program taking_intd:considerétiohfqther treops and Speci
Camps. in camp at the same time. Will cause records to be kept regarding
badges, skill awards, and the like. Responsible for coordinating speci
ders -with the Business Managet. Will perform such other duties as may

signed by the Camp Director.

s o o
& oy

COMPTROLLER- Responsible to the BuéinésglManagef:_'ﬂg'controls the re. co
ing, purchasing, cost control, bookeeping, troop accounts ., He, along ¥
Secretary and Business Manager at Hart, administer the business operati
is responsible for petty cash and bank deposits, He will comtrol the in
disbursements, transfers, and budgeting. He will perform such other duries as
may be assigned by the Camp Director. ' R
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